YEAR: 2023

Sl. No. Name of the Teacher Title of the Book published Title of the Chapter published
. . Writing and Teaching Cases :A Handbook for an
L Nishant Joshi Incredible Research Methodology and Learning Bookl
. Writing and Teaching Cases :A Handbook for an
2 Sneha Rajput Incredible Research Methodology and Learning Bookl
. Writing and Teaching Cases :A Handbook for an . -
3 Garima Mathur Incredible Research Methodology and Learning Effective Talent Acquisition at OHPL
. Writing and Teaching Cases :A Handbook for an . -
4 Indira Sharma Incredible Research Methodology and Learning Effective Talent Acquisition at OHPL
5 Amitabha Maheshwari Writing and Teaching Cases :A Handbook fo_r an The Lockdown Dilemma
Incredible Research Methodology and Learning
S Writing and Teaching Cases : A Handbook for an .
6 Nidhi Jain Incredible Research Methodology and Learning The Lockdown Dilemma
7 Gaurav Jaiswal Writing and Teaching Cases : A Handbook for an Search of Perfect Recruitment Strategies: A Case of
Incredible Research Methodology and Learning Mutual Fund Distributor
8 Ram Kumar paliwal Writing and Teaching Cases : A Handbook for an Search of Perfect Recruitment Strategies: A Case of
P Incredible Research Methodology and Learning Mutual Fund Distributor
9 Sneha Raiput Writing and Teaching Cases : A Handbook for an Having The leave or Having Them Stay: A Case on
P Incredible Research Methodology and Learning Training Need
Nischay Kumar Writing and Teaching Cases : A Handbook for an A Case of Societal Entrepreneurship Using Holistic
10 ¥ .
Upmannyu Incredible Research Methodology and Learning Approach
11 Raiesh Gunta Writing and Teaching Cases :A Handbook for an A Case of Societal Entrepreneurship Using Holistic
J P Incredible Research Methodology and Learning Approach
. . Writing and Teaching Cases :A Handbook for an . . . .
12 Richa Banerjee Incredible Research Methodology and Learning In an Attempt to Achieve a Win-Win Condition
. Writing and Teaching Cases :A Handbook for an . g .
13 Sanjay Gupta Incredible Research Methodology and Learning In an Attempt to Achieve a Win-Win Condition
14 Raveendra Babu Wrmng and Teaching Cases :A Handbook fo_r an In an Attempt to Achieve a Win-Win Condition
Incredible Research Methodology and Learning
. Writing and Teaching Cases :A Handbook for an .
15 Chanda Gulati Incredible Research Methodology and Learning Contouring Talent at akzonobel
. . Writing and Teaching Cases :A Handbook for an .
16 Smrita Bhadoria Incredible Research Methodology and Learning Contouring Talent at akzonobel
17 Isha Goley Writing and Teaching Cases :A Handbook for an Contouring Talent at akzonobel

Incredible Research Methodology and Learning




Writing and Teaching Cases :A Handbook for an

18 Nitin Paharia Incredible Research Methodology and Learning Global to Local: A boon of travel agent
. Writing and Teaching Cases :A Handbook for an .
19 Vishesh Upmannyu Incredible Research Methodology and Learning Global to Local: A boon of travel agent
20 Praveen Aronkar Writing and Teaching Cases :A Handbook for an Challenges to Face and to be Tackled by Hotel Industry
Incredible Research Methodology and Learning in Post-COVID Era: A Case Study
Writing and Teaching Cases :A Handbook for an Challenges to Face and to be Tackled by Hotel Industry
21 Brahmmanand Sharma Incredible Research Methodology and Learning in Post-COVID Era: A Case Study
Writing and Teaching Cases :A Handbook for an .
22 Abhay Dubey Incredible Research Methodology and Learning EMI Store: Key to Remarkable Success
. . Writing and Teaching Cases :A Handbook for an .
23 Vivek Shrivastava Incredible Research Methodology and Learning EMI Store: Key to Remarkable Success
o4 Pooia Jain Writing and Teaching Cases :A Handbook for an Lethargic Approach In Expediting Financial Reporting
) Incredible Research Methodology and Learning System In Ployd Ltd
. Writing and Teaching Cases :A Handbook for an . . .
25 Abhay Singh Chuahan Incredible Research Methodology and Learning Box of A Diamond With Two Rings
. Writing and Teaching Cases : A Handbook for an . . .
26 Satish Bansal Incredible Research Methodology and Learning Box of A Diamond With Two Rings
. . Writing and Teaching Cases :A Handbook for an Demonetization Is It Opportunity Or Threat: A Case
27 Kishan Singh Rathore Incredible Research Methodology and Learning Study Of Paytm
28 Navita Nathani . Financial technology and accounting education Analysis of unicorn companies : Acase study on upstox
and growth
29 Sneha Rajput Financial technology and accounting education Strategic HR Determinants Of Employee Behavior,
30 Garima Mathur Financial technology and accounting education Strategic HR Determinants Of Employee Behavior,
31 Sneha Rajput TOURISM ENCYCLOPEDIA Structural Equation Modelling (SEM).
Classification of Ultrasound Breast Cancer Image Using
32 Satish Bansal Onkologia i Radioterapia Tuning Up the Hyper-Parameter of Convolutional
Neural Network
A study on awareness of Life Skills among Post
33 Amrapali Chawla Sapra The Criterian : An International Journal in English Graduate Indian students with special reference to
Management & Commerce Education in Gwalior region
34 Richa Banerjee Journal of C_)rga}nlzatlonal CuIFure, Is the Psychological Well Being outcome of happiness
Communications and Conflict and self esteem?
STEM: A Multi-Disciplinary Approach to STEM employees: The role of co-worker support,
35 Garima Mathur Integrate Pedagogies, Inculcate Innovations and perceived insider status and organisation citizenship
Connections behaviour in achieving employees' retention
36 Aabil Hussain National Journal of Legal Research and Innovative Legal And Policy Measure _to Prevent Drug Abuse in
Ideas India
37 Aabil Hussain Lawfoyer International Journal of Doctrinal Legal Drugs Prevention laws In India -A Critical Analysis
Research
38 Subeer Banerjee World Journal of Management and Economics Antecedents of Customer Safisfaction in Social
Commerce
39 Richa banerjee World Journal of Management and Economics Antecedents of Customer Safisfaction in Social
Commerce
40 Swarup Mohanty World Journal of Management and Economics Antecedents of Customer Satisfaction in Social

Commerce



https://www.inderscience.com/jhome.php?jcode=ijpm

BOOK NO 1

WRITING AND TEACHING
CASES: A HANDBOOK FOR AN
INCREDIBLE RESEARCH
METHODOLOGY AND LEARNING

CHIEF EDITOR
Dr. Nishant Joshi
Derector. PIMR, Gwalsor

EDITOR
Dr. Sneha Rajput
Associate Prafessor PIMR, Gwalior

@ PRESTIGE

WSTITUTE OF MAMAGEMENT & RESEARCH, GWALIOR
AN AUTONOMOES IRSTITUTE ACCREDITED WITH BGC NAMC GRADE X



WRITING AND TEACHING
CASES: A HANDBOOK FOR AN
INCREDIBLE RESEARCH
METHODOLOGY AND LEARNING

CHIEF EDITOR

Dr. Nishant Joshi

Director, PIMR, Gwalior

EDITOR

Dr. Sneha Rajput

Associate Professor, PIMR, Gwalior



BLUEROSE PUBLISHERS
India | UK

Copyright © Dr Hishanr Joshi Chief Editor and Dr Sneha Rajput Editor 2023

All rights reserved by anthor. Mo part of this poblication may be reproduced, stored in 2 retrieval system.
or ransmirted m any form or by any means, electronse, mechanical, photocopying, recording or
otherwize, without the prior permission of the anthor. Although every precantion has been taken

to verify the aceuracy of the informarion contamed herein, the poblisher assame no responsibiicy for any

errors or omissions. Mo liabiliy is assumed for damages that may result from the use of mformation
contaimed within.

BlueFR.ose Publishers mkes no responsibility for any damages, losses, or labilsties that may arise from the
use or misuse of the information, produces, o1 services provided in dhis publication

= BlueHose OMNE

For permissions requests or mquitses regarding this publicasion, please comtact:
BLUEROSE FUBLISHERS worer BlueFoseOHE com

info@hluerosepublishers. com
+91 3837 853 853

+4407 342408567
ISBN: 97893.5819.151.3

First Bdition- Cetober 1023



Contributors

1. Effective Talent Acquisition at OHFL
GanmaMathur, Indira Sharma, Somya & Rajan, B Yashaswini Murry, Vani Agarwal, Feem
Foumari, Animidra Prasad Yadav

1. The Lockdown Dilemma
Amitabba Maheshwari, Widhi Jam, Ekta Jain, Erishnakant Yadav, Ansbu Dubey, Anshika Saxena,
Erishnaba Vaghela

3. Search of Perfect Recruitment Strategies: A Case of Muitual Fond Distributor
Gauraw Taiswal Somal Saxena, B K. Paliwal, Meenakshi Pandey, Vidushi Sharma, Jyoti Munds,
Dipak 5. Sheth, Maveen Azarwal

4. Having The leave or Having Them Stay: A Case om Training Need
Fouoruraj Baber, Soeha Fajput, Shweta Shivvastava, Anshay Singh Vartika Goswami Shweta
Samena

5. A Case of Societal Entreprenenrship Using Holistic Approach
Wischay FKumar Upamannyn, Saideep Shrivastava, Fajesh Gupta, Ankit Singh, Sandesp Kumar,
Shrish Gupta, Semya Gupta

. Inan Attempt to Achieve a Win-Win Condition
Rirha Baperjee, Sanjay Gupta, Faveendm Babuo, Vaishali Rabate Hetal Gaglani
Shivangi Dixit

7. Contouring Talent at Alzonobel
Chanda Gulati, Sourita Bhadoria, Parvin Mohsin Shaikh, Kinmpa Priyadarsini, Isha Gole, Avantika
Singh Senza

3. Global fo Local: A boon of travel agent
Fahul Pratap Smzh Kanrav, Nitin Pahariya, Rishita Senger, Tarini Pandey, Vishesh Upammy,
Nitin Shrivastava, Arjun Murthy

#. Challenges to Face and to be Taclkled by Hotel Industry in Post-COVID Era: A Case Study
Praveen Aronkar, Brabmmanand Sharma, Susmita Bandyopadhyay , Shipra Sharma

10. EMT Store: Key to Remarkable Soccess

Pranshuman Parashar, Abhay Dubey, Vivek Shrivastwva, Fajesh Singh Fumabam, Priyansh
Shrivastava

11. Lethargic Appraach In Expedifing Financial Reporting System In Ployd Lid.

Pooja Jam, Pooja Luniya, Kaushal Bhart, Sarika Srvastava, N. Manti Rao, Akbilesh Fumar Mishra
11. Box of A Diamond With Two Rings

Abhay Singh Chanhan, Ajay Lunawat, Dipti Lunawat, Widhi Parpyani, Satish Bansal

13. Demonetization Is It Opportunity Ot Threat: A Case Study Of Payim

Prabhat Kumar Sineh Kushwab, Eishan Smgh Rathore, Madhuraj Singh Sumit Kumar, Lata



CASE 1 Effective Talent Acquisition at OHPL

(Olive Health Products Limited (OHPL) was a US-based crganization that extended the bismess in the Indian
Subcontinent along with different states of the US. OHPL manapes back office operations from the
Hyderabad office located m the southern region of India. The Indian office had a staff of mare than 100
employees inchiding Sales, HE. and operations to cater the peeds of US Clientele. The arganization was
mainly dealing with B1B madel to provide pharma praducts. It i the begmning of April and the second wave
of Covid-19 was abeady posing a challenze, meanwhile, Morth India had celebrated one of the major festivals
of colours "Holi™. Om April 1. 2021, Mr. Dave, Senior Manager-HE. along with Mz, Tani Gupta, Senior
Executive- HE. folt restless as the festival was in the last week of March and four out of ten joined three
moaths back. had resigned.

(Olive Health Products Limited (OHPL) was a Private Limited company incorperated on 31 March 1992, &
was classified as a WGO0 and was listed at the Eegistrar of Compamnies, Mumbai. Its sanctoned capital was
Bz 50000 and its contributed capital was Bs. 110000. It was inwolved in the wholesals of pharma
machinery, equipment and supplies. The competitors were Suvama Fekha Exponts Private Limited, Archi
Breweries Private Limited, Tekay Prefabs Pt Lid Magma Fincorp Limited, Siddhi Owerseas Private
Limited, etr.

OHPL eroup was one of the topmost phamma company specialized m providing wide-ranging Turnkey
services right from designing to ordering for engineening and mamfachrng of pharmaceutical products ke
Liquids, Omiments and specifically Soft Gelatin Capsole Products.

The Turnkey project services inchide the following.

Consultancy and Mamfacturing Services.
»  Production of a tailor made range of process equipment  Commissioning of the project.
Product Enow-how and process technology for chent’s specific products.

Mr. Vinayak Fao, CEQ of the proup, was a Mechanical Engineer, masters in Industrial Enginesring and
manapement stadies. He bad an expertize and miche on various keading Engineenng and Pharmaceutical
companies with an overall expenience of around 20 years. For past 15 years be is actively iomvolved with the
Soft Gel industry. Mr. Fao is backad up with professionals of the highest order.

The company was well equipped i terms of manpewer requirements along with the updated wsage of
technology in arder to execute jobs on a furnkey basis from design and development fo production as was
clearly evident from the database. Moreowver, as and when required the service staff is outsourced inchading
people like specialived Equipment Desigmers, HVAC Consultants, MechanicalElectrical Engineering
Consultants, Instumenfation and Process Conmrel Specialists, Assediate Architects, eic. The companies
procedure and systems are in line with other organizations in the sector for sefting up projects.

They are associated with top notch profssionak m the pharma industry from India and USA purposefiully
for Soft Gelatin Capsule Products ffom Gemmany and USA - They extend their services in the development of
new products and novel process technolagical upgradation ar rans formation.

OHPL is a competitive arganization This was popularly evident with the fact that they out performed even
during pandemic. OHFL had orders and repeat orders from their clientze inchiding matiomal amd
imtermational The orders mchided complete projects, $GC Mamfachring and Process Equipment and

1



Murty, Vani Agarwal. Reetu Enmari, Anirodra Prasad Yadav. The case was developed with the help of
Alpine Pharma Pvt. Ltd, Almadabad which wish to remam disgnised. The case is intended to be used in
class room study to illustrate talent acquisition
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Abstract

Olive Health Products Limited (OHPL) 1s a Private Limited company mcorporated on 31 March 1992, The
organization is mainly dealing with the B2B model to provide pharma products. It is classified as a
Nongovernment Company and is registered at Registrar of Companies, Mumbai Its authorized share capital
15 Bs. 500,000 and is involved in the Wholesale of machinery, equipment and supplies. The competitors are
Vaksons Avtemobiles Limited, Magma Fincorp Limited, Suvarna Fekha Exports Private Limited etc. The
major problem in the case was talent retention as the employees P-O fit was missing, due to the US culture
being a mandate in the organization. The minor problems were other organizational issues related to talent
acquisition, for example, selecting candidates with the right attitude or help them develop the same, keeping
them motivated, competency mapping. sourcing the right talent ete.



CASE 2 The Lockdown Dilemma

It was a bright day of 23rd March 2020 when the sun rays filtered in through the windew of Sidharth Malhotra
the Plant head of Vikram Woallens Textiles, a leading group of the textile industry in India with a rumewver
of about INE. 500 crores. He was deliberating over a grave problem that was the brewme lockdown for 21
days {covid-19) impozsed in India and the difficalties m operating Gwalior plant amidse this pandemic, whils
having a cup of coffee. Vikam Woollen was a prominent player in the worsted varn segment, it offers a wide
ranze of wool and woal blends such as wool and polyester and Iycra, woal land silk, wool and oylen for
arzanized market and specialty yaros such as 1080%: cashmere and cashmere blends for unorganized market
of the Textile Industy with an anmal furnover of Fupess 1000 Milkon and had a wide costomer base.

He mowes over to the coffee machine to brew his third cup and furned it on. At the same time, his door openad
when Favi Kant, the Strategic Marketing Head along with Abhishek Privadarshi HE. Head of the Vikram
Woollen walked in with a worried look on their face. Sidharth looks at both faces and azked “T called you to
discuss the unstable sinsation created out of this pandemic outhreak.

Ravi Kant- “Yes zir, T am worried about the same. I just now had a telephonic conversation and confirmed
to Mr. Abhishek Priyadarshi. He informed me that the Government of India under lsadership of Hon. Prime
Minister Mr. Narendra Modi ordered a nationwide lockdown for 21 days, limiting movement of the entire
1.38 billion or 138 Crare population of India as a preventive measurs against the COVID-19 pandemic in
India

Siddharth Malbatra- This means we have to skat our production activity as well! Are we prepared? If Ves?
Then what s the plan?

While discussing Saddharth Malhotra called bis PA and asked to schedule a mesting with all the key personnel
ie., marketing head, finance head. production Head, HE and asked them to come with a lockdown plan.
(At<4 PM evervone gathers in a room for 2 meeting)

Siddharth Malhotra to marketing head- Please tell what could be done during this sarious issue?
Marketing Head- There is neither Cemand for the product m the market nor we can complets the existing
targets ar projects. I'm thinkng to inform castomers about the delaved supply of erder after lockdown since
they would also be facing the same problem

Siddharth- Ok, What about the Production Department Planning

Production Manager- 5ir, in our production process. 2 heavy amount of WIP exists which bhas tobe redoced.
I'm planming to stop the production process by inredocims fresh mw material So that we can comvert the
WP imto final poeds before ldkdown

Siddharth- But in order to convert the WP into finished stock, we shall require additional mw material How
will we manaze the existing raw material i the stores?

Production Manager- we mainmined the raw material under ABC System which will fake care of the
proportionate costly raw material

Abhishek Privadarshi - interrupted and asked to Siddharth “But what about the payment system we will
adopt for the werkers dorine lockdown period.



leaching Notes

The case 1s written by Amitabha Maheshwan, Nidh Jam Ekta Jamn Enishnakant Yadav, Ansim Dubey,
Anshika Saxena. The case i1s intended to be used m classroom study rather than to illustrate either effective
of ineffective handling of management simations.

Title of case: The Lockdown Dilemma

Auther(z): | Amitabha Maheshwari*
Widhi Jain**
Ekta Jain***
Ernshnakant Yadav **
Anshu Dubey®***
Anshika Saxena**
Krishnaba Vaghela*****
Instimtion(s): | *Associate Professor, Prestige Institute of Management and
Research Gwalior. (MLP)

**Assistant Professor, Prestize Institute of Management,
Gwalior. (MLP)
*** Assistant Professor, Oniental University, Indore (MP.)
****Student, Prestige Institute of Management, Gwalior (M.P)
*¥2#22Graduate School of Management Stdies, Gujarat
Technological University
Date: Aprl 01-04, 2021

Abstract

According to the WHO coronavins tracker, the novel virus COVID-19 has spread to an inprecedented 216
countries and termtories as of March 27, 2020, The world 5 grappling with uncertainties and several
couniriesimpoesed restrictions that had affected the economic activities for a prolonged period Textile
Industry 15 the second most affected mdustry after agneulture in the world. The case 15 about the Problems
faced by one of the Textile Industry Vikram Woolen, a wnit of Grasmm Industries Ltd | during the Lockdown.
It also discusses how the company managed to skt the Plant and restarted the same. The Problems related to
different Departments like Produetion, Marketing. Labor issues are cmicial. It could also be enacted by the
students in the class which will inerease the interest and will help in classtoom engagement.

Keywords: Employes Engagement, Work Environment, Covid-19, Lockdown, Dilemma, Strategy, Textile
Industry, Leadership Style, Case Study, Labor Theory, SWOT Analysis



CASE 3 Search Of Perfect Recruitment Strategies: A
Case Of Mutual Fund Distributor

Mr Somesh Mehra, HE. manager of ¥Z Lid, Asia's largest Mumal fiund distribator company was having a
tonzh tme convinemg his branch manager, Mr Earan Singh aboat hirnng a candidate Set up in the vear 2003,
the company is headquartered in Ahmadabad (Tndia), two years back, on April 10, 2018 company changed
their recroifment soategy Tom diect hiring by the headquartsr to hiring through each branch individually.
This has given the berty' freedom to the branch managers to hire their own staff members. With the change
in smategy, it was for the first time that a contradicting view was obiined fom both marapers doring the
selection process. Usually, both of them have been on the same page while sslecting a candidate for a different
posifion, bt this fime the siation was not the same. Mr Sineh was highly dazzled by a young and promizing
candidate Mr Inderjeet Sharma, who had jost passed his praduate school and was all set fo make his career.
He seemed fo be active, passionatz, and full of enflusiasm. He was ready to bring m some fresh ideas and
vigour to the crpanization While on the other hand, Mr Mehra was mmpressed with the performance of Mr
Krishnan Vasidya, a man with an expenence of four years in the same field, with vast knowledze, concts
and a good market reputation. A man who bad a good name in the market and had wonderful edback from
his st arganization. The siaation seemed to be intense and acote wherein both were giving their own
Justifications.

COme of India's top and mest effective networks of distmbutors m the financial services sectar is XZ Lid. a
well-known organization in the Financial Products Distributars Network. Since its founding in 2003, X2 Led.
has worked to empower a network of financial product distibotors known as the XZ Lid Parmers i arder to
reach out to the average person and offer them the chance to build wealth. A full-service. comprehensive
usiness platform with end-to-end solutions is what XZ offers its Parmers and is essential for success in the
distibution of financial goods. The lives of mmerous small and large distributors hawe been suocessflly
trapsformed by XZ's appealing rangs of sehmons, which span every aspect of distribution practice.

XZ Ltd provides a complete wealth management platform with a wide range of financial selotions for the
average person. Providing customers with its Pariners' products that gemuinely make a difference, XZ Lid is
guided by high standards of excellence in operational and sarvice standards.

XT's ongoing endeawour is to dewvelop comcepts that are significant & successful in scaling busimess
difficalties, seizing accessible possibilities, and fulfilling the inferests of the client. This is motivated by the
strong vision of "Creating Wealth and Transforming Lives.”

With over 25 00,000 imvestors, over 37,2426 X7 Partners, and over IVE. 71,947+ crores of murmial find asssts
under puidance spread over 85 branches m 19 states in India, the X7 Ltd family has pradually expanded over
tmme. Regardless of the fizures, however, i is the confidence that people have m us that drives our passion
far developing superior sohitions that changze mamy lhves on a daily basis. A dominant force m the Indian
firamcial services sector, XZ Group is renowned for its potent disoination abilities. Two first-fime business
owners from A sobsidiary of the X7 compamies, 3Z Wealth Led. distributes muroal fimds. It is one of the key
participants i the market and operates m three nations. Mare than 93,300 Assets are being managed by the
arganization The business & a pioneer m the distribution industry. As a result of the company's decsion to
deal exchisively with businesses rather than consumers, in the early s@pes of its development, the public



Teaching Note

This case was written by Gaurav Jaiswal Sonal Saxena, Fam K Paliwal Fyoti Munde and Dipak 5 Sheth.
HNaveen Aprawal The case was developed with the help of a mutoal fimd disorituter company which wish e
remain anomymeas. The case is intended to be used in classroom stady rather than to illustrate erther effective
ar ineffective handling of management siations.
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Abstract

This case study is dealing with the issue of recruitment problems i ope of the lapest mual fund distribater
companies in India. The case has moch information about the differsot recruitment strategies inchding the
process of recruiment, a company may adopt. The case is hishlichting the decision-making process during
the recrustment and the role of the Human Resource Manazer and branch manager during the selection. The
case mvolved the issues of domestic recruitment and selection however, the content covered is relevant
internationally and ameng the different mdustries. The material is presented in this manner to allow cass
analysis to apply theary to a practical simation. Case analysts will have an epporhmiry to thnk about the key
decizions invelved in the manpower planning & recruitment procedure.

Teaching Objectives and Target Andience

The cas= deaks with the problem faced by the HE. Manager in the financial sectar wherein a decision bas to
e aken by him for the selection of a candidate. There are other isswes menfioned in the case related fo the
changing recruitment smrategies of the company. experience with the selection of the candidate, refaming
issues of the emplovees etc. The case is intended to develop the critical thinking of the sdents about the
recruitment and salection process adopted by the companies.



CASE 4 Having The leave or Having Them Stay:
A Case on Training Need

Temperature Rising

In bot and lumsd afternoon of Apnl 2021, Akhil Samesr and Samta, Businsss Development Manazers, Pike
Education, Online Education Platforms, Wew Delhi (India). sat exhansted and sweaty m ag-conditioned
hoardroom after ther 1= day of coaching session arranged by Ms Aarti KEomari, Head, Talent Acguisifion.
Pike Educaton. It was a long and mopotoneos day for the participants. Deprived of momale, low on
motrvation. Al thres, Akhil, Sameer and Samta were uncertain of their fuhme in the organization. Whereas,
Mz Aari thonsht “we have low performance issues. These muost be resolved guickly without amy delay now.
Otherwise, it would be extremely tough for them fo recoup and attain fargets. This was enly the first s=ssion
out of thres.

It seems they really despise the coaching sessions. And the coaching is going to last till weekend!!™

About the Organiration

Pike Education & a Privately owned company located in Wew Dielhi Mr Sahil Sharma founded the Edutech
‘Compamy in 2017. He appoinfed Mr Sham Chabbra, as CEQ of the organization. The modsal for this enterprize
imvalves a web-based educational plarform desipmed to assist mdividmals i realizing their professional
patential through an mferactive leaming eovironment. The advent of online education represents a major
change that will bawe widespread consequences. The company & committed to providing services thar
priocitize excellence and adhere to established standards. With Edutech indusiries booming and the demand
for eoline edocation escalating with impending uncertainty due to Covidl?. Currently, Hike Education is an
"Cnlme Edocation Solutions” company worth Fs 60 million thet i facing difficulties in obtaining a
significant portion of the markst dus to intense competition. In the sarly 2018, Mr Sharma hired Mz Aart
Kumar as an assistant @alent acguisition manazer. She bad a charizmatic persomality and was well spoken
and always thought pood for the orzaniration. She saw problems as an epporunity for contimeous
improvement. Due to ber dedication and extraordinary perfrmance. she quickly ros= to ranks and became
Head, talent acquisition and maragement. Ms Aarti Eumarn recently sradoated from a renowned busmess
school with a PGDM i Human Resource Manazement, and Mr Chabbra was hoping that Ms Aarn Eumari
would be able to implement effective strategies to atract and retain talented employees from industry that
could help tarm the company around Curing the short run, Pike Education has offered online education
solutions to its clhents, and catered for a specific sepment of workins professionak. The organization
exchisively enfered info a strategic parpership with MMIS Distance Leamning University. It ako has also
become ope of the largest Edutech organizations among Indian rivals, ofering multple soltions to more
than 10000 chenfs yvearly. When asked about his manazement philosophy, Mr. Sharma used to speak to his
employess "Be zealous, money is mot everything, but is a by-product of your zeal *

Year 2020 has been rough, the waditional metheds for developing business are not effective. The busmess
development managers are facing fough times while compmmicating with chents and persuading them to
finalize the deal All together the star performing employees are now 2cms wouble



Teaching Notes

This case was written by Futuraj Baber, Sneha Bajput, Shweta Shrivastava, Apshay Singh, Vartika Goswami
Shweta Saxena, Aditi Jain, The case deweloped wherein company wish to remain anomymous. The cass is
intended fo be used in chssroom stady rather than to ilustrate either effective or mefiective handline of
manazement situations.

Tile of case: The Lockdown Dilermma
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sdsmdd Aocisrant Professor, IPS College of Technology and
Management, Gwalior

Diate: April 01-04, 2021

Abstract

Pike Education s an EduTech firm based in Wew Delhi. It was founded by Mr Sahil Sharma in 2017. The
case discusses about motivation among the three emplovees having different attihade towards job. Due to Low
performance, mandatory coaching sessions were given to Akhil Sameer, and Samta by Ms Aart Kumarn,
Head, Talent Acguisifion and Manazement, Pike Education The cases offer msizhis about aftiade of
employess towards coaching sessioms. It alse discusses about acceptability of change in processes by
employess and challenges faced by managers.

This case is intended to demonsmate the approach of the employees. Their perception fowards taming and
sources of mottvation. The readers will be taken through the journey of diferent types of employees Pike
Education, an edutech arpanization based in New Delhi and, in the span of three years, has grown from a
small innovation, to the fisrce competitor m the sepment m India. This cass discusses the mmd set and
approach of different type of employees and challenees faced by Head, Talent Acguisition and Manapement:
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CASE 5 Muskaan Dreams: A case on budding

EIItI‘EI]l‘EIIElII‘

Mr. Abhishek a B Tech praduate in IT, persuading bis passion to indulgs his digital skills to bring societal
changes from college days. To accomplish his dreams, started noo-proft erganization since 2014 m Gwalior
a5 main founder member, named as Muskan Dream It was started with the aim is to impart digital lferacy &
serting digi@l skills amone under-privileged school going stodents to make them fully aware from changing
dizitalized world He setup the zoal to develop 10000 public school as smare & fally digstalized till 2025 bar
he had been able to dizitalized enly 100 school in thres diswict of Madhya Pradesh, ie., Gwalior. Bhopal &
Indore till December 2020. He was bit disappoimied from the deviation between standard and achieved target
so far. He scheduled a virtual meeting at 10AM tomomow with leadership team. inchudine Rishiraj
(Cofounder J CO0), Fishab Arya (Program Manager, VFS).

Government schools in India are not yet ready for the Digital Werld and OOWVID-19 has accelerated this gap.
5% of India’s 250 million children study m public schoals. Do these schools have mffastocure to soppsort
dizital programs T Are our teachers ready for that” Most of these schools are unprepared and review on present
srategy related to dizitalization and teachers maining. Education is a process of character building, comviction
formimg, and mtellect expansion

The purpose of education according to Mahatma Gandbi iz to esablich a non-violent, non-exploitative social
and economuic order. India &5 home to the biggest school-going pepulation in the world with more than 250
millipn children in the age group of 3 to 15 years. Poblic schools are the backbone of education in rural India
where around 707 of the population Gves. Gowernment school in India are lagging behind in providing a
quality education because of the logistical and adminisrative challenges. In noral areaxs, mest of the Middle
schoals are managed by just one or two teachers. In all our haman history, knowledze sharing has never been
easier and if we cannoet equip subject teachers with the modsmn methods of teaching then there & no use of
all our technological progress. Even the existing teachers lack knowledze due to a gap in the teacher's raining
o alipn with medern lsaming and delivery methods . Crar effort i, therefore, to help the existing Government
machirery fo strengthen their system and complement their e forts.

Mewt days, Mr. Abhishek was in a very deep thought on the pomts which have to be discussed in a scheduled
mesting, sHting in his cabin with a great silence. that can be seen on his face. Suddenly, reminder-ring of
scheduled meeting broke his silence to begin a meeting. He sfared a meeting and everyone joined meeting
tmely.

Mr. Abhishek : Good Moming every one. Hope all of you are doing well

Mr. Rishab | Good marning Abbishek, We all are absolutely fine. Fust waiting to discuss about the agenda of
the mestmgz.

Abhishek: Look team! Iwant to discuss some crucial facts related to the deviation in the performance of the
Mr. BishiFaj- Yes: Abhichek Please proceed



Teaching Notes

This case was wmitten by Wischay Kumar Upamanmyu, Saideep Shrivastava, Rajesh Gupta, Ankit Singh,
Sandeep Fumar, Shrish Gup@, Devrshi Upadbyay The case developed wherein company wish to remain
anoymous. The cass is intended to be used m classroom stdy rather than to Whsthrate either effective or
ineffective handling of management siations.
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Abstract

This case reveled the real life simation of new social enireprensur who started a nooprofit crganization
working actively in three district i.e , Gwalior, Bhopal & Indore as founder member while studying in B Tech
(IT} to bring changes n society to impart diefal Iteracy & serting digital skill ameng under privileged
stndents in povernment school His nenprofit erganization bas been suffering as deviation in achievement
expected @arget against long term goal aleng with oumber of contemporary issues in business environment.
Diecision maker explared oumbers of reason filing as Lack of donation, ambiguify in defining role of sach
member in the arganization, lack of awarensss about how to use digfal resources to eorich modem education
system, Lack of wraining & support to teachers & Lack of accessibility to digital resources. He also reparted
mmerons sobrtion such as misgrated marketing, Felationship marketing, socially responsible markesting &
Internal marketing to get overcoms from existing problem which s beins faced by his NGED.

Eey Word - NGO, Dipimlization, Government Schoel Helistic approach. Integrated Marketing,
Felationship Marketing, Internal Marketing, socistal marketing.



CASE 6 In an Attempt to Achieve a Win-Win
Condition

Mr. Bohra plant head of Annapuma Pet. Lid |, which was a reputed name in a FMCG sector operating in the
suburbs af Bhopal MP. He i having rich experience of 9 years in Annaporma Pt Lid. as Plant Head & total
experience of 16 yrs. but the presenf conditons were unprecedented in the umit. On 20 June 2018 he
received 3 notice mentioning imention of soike fom 1* of Taly 2018 fom ope of the made union leader
named Prakash,

He called up an urgent mesting with the HE. Manazer, Production Manazer and the other officials so that the
adverse conditions could be relmguished. It was decided m a meeting to bold a dialegue with the union
representatives. Somewhers, Mr. Prakash was skeptical, whether the talks would materialize or not? As thers
Were two ade nnions, supparter of fwo major pelitical panties of India. in the plant

Annaporma Put. Lid was established in the year 1949 and was operating from its headquarter based in
Mumbai, and execotive office in Banpalore. It was an only production factory manufacturing all premiom
biscuits which eperates in a periphery of 200 km of Bhopal and its nearby cifies and employving around 100
officers and 1800 workers (300 were on roll and 1500 were confrachial warkers).

The plant was havins a capacify of $0{{ topes in a mooth and operating on 4 lines spread over 23 acres of
land It was accredied with IS0, OSHAS certifications and many other national and infernational
cerfificates, to ensure the guality sandards, the company followed various TQM tools and 55 practices.
They are lead exparters of bisoarts to Narth America and many other countries of Earope.

In 1981, Annapumna Pwi. Lid. was acquired by a major giant ABH Pwt. Ltd. and Annapurna started working
s an eguify cooract packer for ABB Pwi. Lid. Annapurna Pvi Ltd was a critical eniity for ABB Pvi. Led.
a5 3 Armapurna Pt Lid was a natiomal center, where 9 product lmes g2t mamifactured and bad a preat
demand for it in both oational and internatenal market It was giving an open challenge fo its other
competiters like PARLE, ITC and Patanjali in the FMCG in confactionery sector.

The problem did not start on the day when notice was received by Mr. Bobra, bat the problem started three
vears back when complaint was launched against three workers named Rajesh, Shyam and Sandim The
three workers were charged for indiscipline, absentesizm and destuctions of property of the company. The
afficer m charge fook these complaints very seriously and initiated mauiry against these three workers. Afier
due mquiry mro out of these three people were terminated and one was suspended.

Few workers came forward to suppert these terminated and suspended warkers and went on dharma (strike)
0 Ul pressuTe o0 Mmanagemsnt to reverse their decizion. The union representatives threatened plant head as
well as HE head to take these workers back on werk. In such Station Plant Head Mr. Bolra called union
represenmatives for discussions.

UER 1, UR 1 & UR 3: May, we come in Bohra ji.

Mr. Bohra, “Yes, please come m and bave a seat.”

(He called upon a peon and asked him to bring seme water and tea for the representatives)

UFl, “You muost be aware of the scenario poinz on in the factory and we are hers to talk about it

3%



Teaching Notes

This case was writen by Richa Baperjes, Samjay Gupta, Raveendra Babu, Vaishali Rahate, Hetal Gaglani,
Shivangi Dixe, Sonam Bhadsuriya under the podance of Dr. Wishant Jeshi, Drector, PIMG. The case is
based on mdustrial relatons related cooflict manapement, boars & wages in which specific incidents and
their ramification are depicted. The tarpst andience inchdes executives and postgraduate manazement
stdents.

Title of case: Topic:
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Sanjay Gupta *
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Date: April 01-04, 2021

Abstract

This case focuses on the topic of industrial unrest at Anrapurna Pvt. Ltd | which was a reputed name in a
FMC G sector operating m the suburbs of Bhopal Madhya Pradesh. The issue arose after the two employees
were fired and one was suspended for indiscipline and absemteesm. which was exacerbated by their
imespansible behavier. The conditions deteriorated more at the time of renewal of long term settlement due
o unrealistic demand of workers. which resulied i financial losses to the business.

This case would demonsmate the value of corperate coordination and harmomniows labour relations in ensuring
the organization's smooth operation. It also depicts the influence between both management's and the union's
problem-solving approaches on ther friendship. It forther swesses the importance of consmoctive HE
activities m order to promate a healtby work climate.

Teaching Objectives and Target Audience: The case has coversd mumber of issues related to the vartous
spheres of IF., Labour Laws, HEM and Organizational Behaviour. It &5 infended to develop legical and
analytical thinking among the sdents to critically appraise their learned concepts. This case can be used for
different leveks of the management learners as well as practicing executives such as HE. & [F. Professionals

Teaching Approach and Strategy: The case can be discussed with the smadents in the class, where they
conld be asked to analyse the case from their peint of view. Befare discussion, the sudents must be aware of
the concepts in the Industrial Relations, Labour laws, HEM and Organizational Behaviour etc. Se, that the




CASE 7 Contouring Talent at Nobel Coats

Siting in his cabin in one of the saelie citdes of Chandiparh, Mr. Sunil, HE. Manazer of a global coating
company was proudly looking at the emplovess reward Iist in December 2019 newsletter. Suddenty a mail
popped m his inbox, sartled him  “This optimization stasey will be shockmz for few experienced
employess” murmured Mr. Sunil.

The company has approximately 1500 foll-tme employees at its five mamfachonng sites opemting at
Bangalore, Mumbai, Gaalior, Mobali and Hydetabad. The company success is atmibuted to the mberest
values of rust and commitment of its empleyess that shaped the arganization through decades.

Company History

Nobel Coats, the pamt and manufactoring majer, is providing the essential coloor and inspiration in everyone
life for over 60 years. s establishment in India is associrted with the commensement of Imperial Chemical
Industries (India) proup m 1911, Bnmner & Co., one ameng the four pillars prouped in 19246 to form ICT m
UE, opened a trading office fo s2ll alkalies and dyes m Kolka@. Brunner & Co (India) nomenclatore changed
in 1929 a: ICTLtd , followed with sustained expansion and diversification stratepy forming Indian Explosives
Lid in 1954, jointly promated by Government of India and ICT PLC, then again renamed as ICT (India) Ltd
in 1989 In 2003, it was feed fom povernment holdmz.

Later the other zroups of ICT in India merged to form Mi Chemirals India Led m 1987. Under the flazship,
the paint major was commissioned at Thane in 1997 and apother plant was commissioped at Mohali in 1998
This largest coating company started its operatson at different locations in the following vear, soiving ahead
with an esmblished taditional ethes to contimously develop their employees bringms moovation and
creativity fo maintam the colour of this brand.

Optimiring HR

Diespiie being keen to preserve the long cherished employee centric unif, the company bas emphasized on
streamliming the business and optimising the manpower at Mobali plant. Although the cenirally driven HE
palicy is followed in the company, bat few awtonomens mitiative af site level was also permitied. The central
decision was floated at the plant to enforce VES as the first step of optimization.

As the unit exercised cell culrure, and each cell can optimally finction with only 10 to 12 employess, which
were 13 af present The foous was to bnng the mumber down, so the volunf@ry refirement scheme was
introduced at the site The scheme was elaborated to the employeses informing the benefits of the same.
Initially, only twenty-three applications were received, later the number risad fo 30

Whilst employees were heading towards the VRS procedure, the nation got a pandemic sooke leavine the
process stack. With Lockdown being imposed. stopendous challenze of getting the VES formalities
completed before April 2020 steod in font of the HE. t=am. Indnvidnal approval was needed on arcund
muliple documents. The team put all the efforts to deliver the VES benafits to the employess.

Mr. Sunil was happry that his team was able to pull through the difficult tazk of completing the VES formalities
oo time. However, the ordeal was far from over. As the restrictions imposad due fo Covid were relaxed Nobel
Coats known for its care for employees resumed its marufachiring units in May, m line with local conditions



CASE 8 Global To Local: A Boon Of Travel Agent

Mr. Jai Khande, Mamaging Directar of Godinga bolidays, a tour and mavel company siuated in Gwaliar,
Madhya Pradesh, on 25 March, 2020 became acquainbed with the country’s first lockdown. Since then, he
could sense the mavel industry's bleak firrore as the borders of all the countries wers closed and people wers
home quarantined. Al of this made bim think that this scenarso will last for long and It evenmally tooed out
o b bis worst mightmare. His anxisty was well understood by his wife Neha, who &5 alse the Asst. Director
of the company as the challenges were countless fom paying rexts to emploves's salary. So, Enally, on 15
April when the whole couniry was observing Unlock 1.0. They decided to have a meeting with the
arpanization's key members to fathem, what could be done to survive and sustam during and affer the time
of crizis? Jai dropped a Whats App message to all the operational and back-end employess about a schadaled
offline mesting at affice at 14:00 hrs.

About the Company

[Ml=etins at Godinga. com]

Mesting hall on April 15, 2020

[A cool and calm place in the office meeting room . Meeting participants are whispering and gossiping, whils

taking the sips of cofee Suddenly evervone stands up as the MD is entering the room Tension on all the
faces was clearly evident, now. Everyone started looking into the brochures at the table and a few are mying

i open their diary and handing their pens ]

[M=etins participants: Jai, MD); Neha, Assistamt Drirector; Arjun, Head-Sales; Tarini-Hotel Collabomtion
Officer; Fishita-Backend officer; Rahul-Web Designer and Adverting Desizner]

Tai Good afiermoon everyone,
As we all are well aware of the curment simation. I feel very seary to mform you that will have
to cut down yeur salarses to half, as if is becoming very difficult for me to manaze the overall
finance.

[Everyone’s faces have furned pale and grief was visible on their faces.]

HNeha Half of the salaries which are being met ouf are results of our past acounmilated reserves. This
will not be sufficient for much lone time. Probably, the will allow you to search other job
also.

Tarini [Raises ber band with enthusiasm]
If you allow me fo speak, I have an idea

Tai Please go ahead

Ja



Teaching Notes

This case 15 written by Falml Pratap Singh Kaurav, Nitin Pahariya, Fishita Senger, Tarim Pandey, Vishesh
Upanmyw, Nitin Shrivastava, Arun Murthy, Lakshmi Kamman Aral Jyothi M., Akshat Dubey under the
guidance of Dr. Nishant Joshi, Director, PIMG. The case is based on industrial relations related conflict
mumagement, hours & wages i which specific meidents and ther ramufication are depicted The target
andience includes executives and posteraduate management students.
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Date: Apml 01-04, 2021
Abstract
Mr. Jai Ehande, MD, Godinga Holidays Ltd . Gwalior, India, called out a mesting to discuss what could be

done to the worst hit sector tourism and travel due to the global pandemic. His wife Asst. director of the
company, Hotel collaboration head. Back end Operation head, Web Designer and other key members were
present in the meeting and the discussion focused on mnovative ideas of hiking and camping in the city itself
to keep the name of therr company alive, generate revermes for their survival and become the pioneer in

Travel mdustry.

The case also lughhghts the kevy skills needed to be successful m busmess.



CASE 9 Challenges to Face and to be Tackled by
Hotel Industry in Post-COVID Era: A Case Study

The General Manager of Hotel Central Park, Gwalior, Mr. Pritam Khanma is facing financial and other
following crisis and challenges m the post-COVID era due to mbound and cutbound travel restrictions - 1)
attracting or connecting with customers, that . capturing the market, 1) dedication and commitment of
employess in terms of quality and accommodating behaviar, 3) novel branding strategy such as. usimg social
media which demands significant amount of fund. Mr Khanna has thought of faking initiatives to tackle thess
problems, although the hotel &5 lacking staff since, large mumber of the staff have been fired in the hotel
industry becanse of emergent financial crisis. The new mitatives which may be taken sfarting from April,
2021 as indicated by Mr. Khaona inchide the followmg — 1) using secial media for branding: 1) dynamic
pricing; 3) smart szlling which indicates increase of flexibility and adapting to customers” needs, which in
turn, mdicates atiracting all types of costomers and having all classes of facilities for different types of
customers; 4) special faining of s@aff for ther accommodating behavior and for mainfaining quality, as
demanded by different types of costomers. The basic objective of this case stody is to analyze the cument
siuation of hotel indusiry with special emphasiz on Ceniral Park Hotel, Gwalior and find different avenues
in order to get rid of this crisis sitnation because of the ongoing pand emic.

Ceniral Park Hodel is a 4-star hotel in Gwalior city in India. Located at the center of Gwalsar, the hotel &
repistered in almest all major travel websites including makemytrip, trpadviser, mivage, booking com.
eaibibo, and ageda This 20 years” old hotel accommaedates both domestic and international mavelers and &
coovenienily located at 5 mimites” distance fom Gwalior railway station and 20 mimutes from Gwalior
airport. The hotel has a total of 104 rooms with almost all the leisure facilities and modern comforts and
inchydes Fine dining at Café Royale Multicuisine rectarant, multiple spacious facilities for holding
meetings, weddings, parties and conferences. Among the various amenities in the botel the major opes
inchade fimess cemter, free wi-fi, cenmalized air conditioning, mind bar, safety lockers, lamdry services,
classic bathroom amenities, valet parking, 24 7 | room service and so on. The tofal of 104 rooms has been
claszified into executive To0ms, premium rooms and suife rooms . There are different rypes of banquets, such
a3, board room (for meetings, small parties accommodating 20-25 guests), mint room (party reom catering
25-30 puests), live zone (beantifally desizped, accommodating 50-T5 guests), pool side lawm
(accommaodating S00- 700 guests for large parties beside a picturesque pool), and party lawn (for grand parties
with capacity for 800 guests). Besides the Café Roval restaarant, there are other bar and restaarant for the
guests of the hotel. Thess include Rose Buds Cafe {Coffee House), Riviera (Bar). The wedding veme in the
hatel can be decorated based on the poests” preferences and choices. Besides the buffet facility, the food of
the hotel is multi-cuisine in nature and bas large vansty.

Current Crisis of Hospitality Indnstry

The bospitality and tounsm mdustries have been hit very badly as indicated by several Government agency
reparts. India is the 7™ largest country m the world [1] and according to Jacob Peter, Chief Human Resource
Officer, Sterling Holiday Resort, “a shizpish prowth in bospitality is expected in months to come™ [2]. As a
result, layoff of employess has been an obwious but unforhmate result India and other South Asian countries



This case is wriiten by Pravesn Aronkar, Brahmmanand Shamma, Sosmit Bandyepadhyay, Shipra 5harma
(Gagan Kukreja, Meghna Dangi under the puidance of Dir. Wishant Toshi, Director, PIMG. The case is based
on Challenges faced by hospitality mdusey post COVID 19 em. The arpet audience inclodes executives and
postzracuate management shdents.

Title of case Service Quality Precursor to Costomer Retention in Hotel Industry
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Diate: April 01-04, 2021

Abetract

Hotel Central Park was established in 2000 situated in the heart of business and commearcial hub of Gwaliar.
Gwalior which &5 a small city but prowing city witnessing the enoy of MNew Hotel property every year from
last 5-§ years. The city has the fair sme of tourst commg to visit Gwallor because of his historical
backgrounds and the scenic beauty of Gwalior Fort and other places. The city is well conpected by Foad.
Train and Air Services with almaost all metro cities of India. The case highlights the major problems regarding
the service qualiy and customer retention in bospiality indusoy. The case myvolves a key role played by Mr.
Pritam Ehanna (GM.) fo express the issues concemmg with service quality and customer retention in
hespitality mdostry. The case will also foous on various dimensions of service quality and provision of
traming staff to ensure right sarvice delivery to r=fain owstomers.

Teaching Objectives and Target Andience

The case deals with the various problems faced by bospitality mdusoy. The case has covered mumber of issues
related to problems at operaticnal levels in Hotels. I & infended to develop critical thinking of Top
manazement towards various issues. This case can widely be used for different class of smdents and the
manazement of Hospitality Industry.

Teaching Approach and Stratezy:

The cass can be discussed with in the class and smdents should be asked to analyse the case fom their view
point. Before discussing the case, smadents pmst be tanght about the concept of Various Manazement
(operational) problems in Service Sector related to Hospitality Industry, so that the applicability of these
concepts can be understood properly. The case can also be discussed in the groups and their outcomes can be
discussed again to reach at final conchasion.



CASE 10 EMI Store: Key to Remarkable Success

ABC Finance Limited is a pionesr company headquartered at Pone, Maharashita which deals in different
firamcial services ke hank loans, home loans, busmess loans, fixed deposits, oredit card, Demat account and
murual fonds. The company has a mge market presence and bas ot off mvestors due to its Tansparent
palicies in fmancial services.

M Sumit Jain, the CEQ of the company, came up with a new idea for expansion and prowth Havine sef up
in 2047, he was always keen to brng m some breakthrough in the field of digital fimancial services. In April
2017, Mr. Tain along with the board of directars and The marketing head decided to lounch the EMI store’,
providing EMT on a wide range of products, mclnding wehicles, mobiles, electronic ems, gym equipment,
modular kitchen ebc. Mr. Jain and his team were expecting a luge profit and market expansion through this
plan

Company Histery

ABC Finanre Lid. whose parent company was ABC Lid. formed in the year 207 to provide a boost to is
firamcial services business. It had received the hizhest credst rating of AAA by CRISIL. ICRA efc It siarted
working as an mdependent entify to primarily focus on this core business and strengthen its competencies. It
had diversified Hself to mest the peeds of the remil consumer as well as SME and corparate. The company
had a smong emphasis on the retail segment with a pan-India brand presence. The retail consumer was senved
through Pomt of Sale, onlme and dealers for consumer lending. It had a presence across 740 locatens and
appros. 50,000 active points of sale. The company also provided werking and growth capital in the high net
warth SME space.

Core Strengths of the company

ABC Firance Lid. is one of the oldest and most trosted business proups with PAN India presence with a high
level of integrity and corporate governance. The organization & having core beliefs W ionovation and
technalosy threnzh moovative and disroptive products and services. The orzanization is considered to be the
Tbest becanse of the lowest WPA m the indostry which is less than 0.5%. The constant changes in the standard
of living and increaz= in dispesable income in the past decade doe to the robust Indian economy has l=d to the
creation of various needs of the customer. The customer requires suitable avemaes to channelize their savines
and is desirous of spending money on vahable poads ad services. ABC Finance Lid. was formed specifically
to cater to these peeds and to touch and mprove the lives of a prowme oumber of people in the counry.

By July 2017, ABC Finance Ltd stared offering EMI option oo zero Y under the banner of "EMI STORE®
far a vanety of products. Competitors like IDFC First bank, Muthoot Finance etc. were also offering the 07
firance opticn but ABC Finance Lid. differentiated itsalf by providing all the financial services under one
roof. The company has differentiated itself in terms of contimnous improvements in product features and
dieztal technalozies to mamtam a compeiitive edee

The majar benefits of buymz on the EMI store are as follows:



Teaching Notes

This case is written by Pranshoman Parashar, Abbhay Dubey, Vivek Shrivastava, Rajesh Singh Kumabam,
Priyansh Shrivastava, Neha Sharma, Rajneesh Verma under the guidance of Dr. Nishant Toshi, Director,
PIMG. The case is based on Service Cuality in hospitality méustry. The target audience inchides executives
and postzraduate management smdents.
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Abstract

ABC Finance Ltd. is a premier organization which deals with varsous financial products. The case discusses
about lvonching of "EMI Store” which proved to be a breaktbrough step in enbancine its reach to the
custamers for providing financial services on a smgle platform It highlights the company’s care srensths
with respect to is Pan India presence and moovative products. The company has shown its commiment
towards customers by providing unparalleled experience and value. The feanures like EMI card. zero down
payment. 0o cost EMI and product delivery in jost 4 hours were the key differentiating aspects which kept it
at par with its competitors.

Teaching Objectve and Tarzet Andience

The objective is to make the users of the case aware about how an arganization achieved exponential growth
after coming up alegether with a unique soategy which wenf m line with the peeds of the customers. The
case can be used for teaching the above concepts to the pestzraduate manazement students for individual
analysis and small group disoassion

Teaching Approach and Strategy

The case and the references should be provided to the stodenfs cne day prior to the discussion for mdividual
analysis and write up. Wext day, the case should be discussed among small proups. The outcome of the small




CASE 11 Lethargic Approach In Expediting
Financial Reporting System In Plovd Ltd.

Plyod &5 a corparation that was founded m 1993, In 2020, India was in the erip of a severe recession, forcing
all businesses to consider adwances in a vaniety of industnes. The enfire crew was exramely busy and was
coofinnously striving for greater outcomes and a higher posidon ameng competitors. The compamy's
headguarters were in Drelhi, and it had been a player m the building and reconsouction market for maore than
15 years. There were over a bundred individuals warking in five divisions, the most of them were highly
prafessional and experienced engineers and technical personne] The company had seven regional branches,
all ofwhich were located between 300 and 400 kilometres from Diethi. However, the corporation faced critical
challenges in producing and submitting accounting reports o time. Some dafa may have been kost. some data
may be coniradictory, and some data may have been retrieved late. As aresult, the most challenging duty for
the company was creating daily reparts, as the accounting depariment required the most recent data from the
branches every day. Clearly, the corporation Plyed had to maks a decision to address the issue of tmmely data
and reporting. The company's president was concemed Every month, the concern of whether the corporation
wonld submit the reports on time for audit and refurn filing or face a penalty for the dalay was rmised Thers
had even been dam@ less, which was undoubiedly one of the mest pressing sswes that needed to be addressad.
The president was dissatisfied with the sfuaton but didn't know what to do next. The president called a
eeneral meeting for the entie employess one fine day. Thers was coly one fem on the agenda: upsTading
and implementing the financial reporting system. What should be done more eficiently” What innevation
could be nsed at the oreanization to solve the reporting problem and ensure that all reparts are submitted on
time? What can be dene mare efectively” To avoid anditmz delrys. financial heads and IT heads from all
branches were requestad to provide the best sohition to remedy the reporting problem.

Introduction

A pleasant wintertime in the middle of December 2020, the accounting department of Plyod Lid was
arrangmz a New Year's Eve party, but they had a lot t0 accomplish before the big day. Accountants were
required to prepare the balance sheet and monthly reports for the specified organization, which inclnded the
statistical bureaw. Mr. Chirag, the chief accountant, was alse required to prepare the anmal balance sheet. Al
of these documents had to be penerated abead of tme so that the company's president, Mr. Faghuvanshi
could evaliate and examme the reports and approve them before the deadline. The company had seven
regromal branches, all of which were located betwesn 300 and 400 kilometres from Delbi. Plyed belonged to
the catepory of small and medmm-sized firms (SMEs), with its headquarters in Malanpur, Gwaliar, and it
had been a player in the boilding and rebailding indusoy for more than 15 years. There were over a ndred
individuals working in five divisions, the most of them were hizhly professional and experienced enginesrs
and fechmical personnel The company possessed a strong innevation culrore, a favorable moovation
atmosphere, and a high level of innevation potenti] With its highly professional specialists and excellent
collaboration with business umits, the organization reparded the IT department as ope of the primary
imnewation drivers. The corporation had an intermal system for gathering balance sheets and other financial
reports from all branches and sending them to the Delbi headgoarters. The accounting department needed the

73



Teaching Notes

This case was writen by Pooja Jain, Pooja Luniya, Kmshal Bhatt, Sarika Sovastava, N. Maruti Rao, Akhilesh
Fomar Mishra The case was developed with the help of account department of Consmuction company which
wish to remain anonymeas. The case is mtended to bewsed in class reom study rather than to illastrate either
effactive or ineffective handling of manazement siuations. No part of this publication may be copied. stored,
transmitted, reproduced or distributed m aoy form or medim whatsoever without the permission of the
copyright owmar.

Title of case Service Quality Precursor to Costomer Betention in Hotel Industry
Anthor(z) Pooja Jain*
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Teachinz Objectives

To educate sadents oo the notion of financial reporting systems m the construction business.
To make sfudents aware of the imperfance of a Financial Feporting System n an enterprise.
To imvestizate the sipnificance of infernal financial ransaction recording.

To inwestizate the issus of audits and tax compliance by businesses.

Target Aundience

This Cass will mest the neads of undergraduate and posteraduate stodents, particularly these studying
firance. The case can also be used by indusinies to help people comprehend the issues that an crpanization
faces, such as constuction and infrastroctore, and to educate them on financial repart production and sudits.

Teaching Approach

Every tme the case is taught in class, a debate must fake place. The approach that should be taken is as
follows:

a. The case discusses themes such as the organization's mternal financial reporting system and ifs anditing
process. It will emphasise the concept's importance in the office management system.

TE



CASE 12 Box Of A Diamond With Two Rings

Amit Batra, a financial analyst, and Favi Mahetra, exacotive vice president of the Xylo Chemical Group
(XCOG), were to discoss twoe capial expenditure ideas that were mufually incempatible. Although both
projects aim to increase capacify, the Delhi plant propesal required a larger financial invesmment owing to
modernization than the Gujrat plant proposal Mr. Malhotra had bis sospicions that, both momerically and
qualitatively, peither plan outweizghed the other. He pseded to choose someons for the Board of Directors
and Budget 201920 meeting on Febmary 17, 20018,

Facility managers from Delhi and Gujarat had imdependently presented spending plans that would mcrease
the polypropylens producton of each facilicy by 93¢ The strategic analysis team at Xylo Chemicals argued
vebemently that a company-wide rise m palyprepylene ouwtpat of 13% made o sense, bat that a decrease of
half that amount did Malhotra could only sponsar ene initiative for the board's approval, therefore he was
umable to accept both.

The corporate policy for choosing capital mvestment projects considers both menetary and non-menetary
factars. Payback, discounted payback, net present value (WPV) estimated at the appropriate cost of capital
internal rate of refurn (TRF). and profitability mdex (PT) are all recommended by business policy for assessing
the project's financial viability. It was up to the specifics of the project to choose which ifany, ofthe available
metheds should be utilized The policy encourages wsine as many methods as feasible on a project if they are
incompatible. Since the Board of Directars was open to "Strategic Factors," or non-negligible factors, the use
of SWOT and SWOC analysis is encouraged. The Board of Directars also pave serions thougzht to "Sirategic
Factors." or those that were not easily quantifisd Monika Smgh, manager of the Delhi facility, argued
passicoately that her project easily exceeds all the essenfial quanfitative criteria and has subsanfial strategic
bensfits. In fact, Sinsh had brousght up thess issoes in two s=parate meeting: with upper management and
during a oard of directors” cocktail fonction At the discussion with Amit Batra, Malhotra planned to go
through the proposal fom Aishwarya Soni. mamager of the Geojrat Plant, but be thought that neither proposal
was superior to the other on all fronts. It seems like Malhotra won't have an easy time deciding.

Xylo Chemical Group — Facts

The current debi-equity ratie for Xylo Group & 201, with a return on equity of 16% and a pre-tax cost of debt
of 7. Altheugh each project will be fanded with a bank loan at a rate of roughly 9%, the Group did not
amticipate any change m WACC because the anticipated retun on eguity was projected to mare than exceed
the decreased cost of fnancins.

It was anficipated that the mamufachiring mdustries of Gujrat would expand at a CAGE of roughly 15%. as
apposed to Delhi's development rate of 10%:, as a result of ageressive, competitive Fovernment mvestment
schemes. Delhi's shzgich growth was partly a result of pew indusiries’ limited expansion duoe fo tougher
paliution contel regolations. However, accordmg to Xylo's imternal market survey research, Delhi was
predicted to have mare sales prowth than Gujarat Their subs@mntial market share in Delhi was mostly o
blame for this. According to the poll the company anticipates fierce competition in Gujarat, which wrould
inhibit repional expansion. In Guojrat and Delhi, the company's total sales were forecast to dimb by 8% YO
and 17% YO, respectively, due to both vohmme and price increases. A gross profit margin of 55% & the
company's aim, and it hopes to keep it that way for all fihare projects. On WDV, the depreciation mie i 15%.
The busmess's margmal tax mte &5 30%.
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Abstract

The case is about reviewin g two muhially exchizive projects of XYL Chemical Group{XCG) for the budget
far the financial year 2019-20. The case disoosses the proposal received by the Delhi plant and the Jamnagar,
Gujarat plant. Though both the proposals talk about capacity expansion, the former requires higher monetary
autlay because of the adoption of new technology whilst the Lafter is mare concerned with expansion based
oo the existimgz technology The review was done kesping in mind bath the gualitative as well as quanfifatmve
factors. The case has brought to the potice various capital budpeting techniques such as payback perind,
discounted payvback period, net present vahue (WPV), mtermal rate of reforn (TRR), and profitability index (BT}
i determine the quantifative parameters. For giving equal mportance to the pon-fnancial parameters for
srategic benefits SWOT and SWOC analyses were adopted. Both the Delhi and the Gejarat projects vary in
the mitial putlays and cash inflows making the financial analysis a cnacial aspect of decision-makms.

Target Aundience

The case suitability is suitable for graduate and undergraduate stadents of business manazement courses. It
cam also be used for executive MBAPGDM students.

Teaching Approach

Prerequisites: The stdents should have a conceproal understanding of weightape averapge cost of capial
(WACC). mvestment decisions, capital budgeting toeok. calrulation techmiques, and SWOT and SWOC
analysis to assess the non-financial parameters.

In class, discussion on the case smdy shall be dope m the followine manner.



CASE 13 Demonetization is it Opportunity or
Threat: A case study of Paytm

It was on 8 November 2016, Mr. Vijay Sharma, CEQ of One?7 Communicatsions Limited, Noida (India), was
having a glimpss of his company from his cabin windew and the deor knocked. The CFO, Mr Vikas Garg,
came inside the cabin with a great womry and dilemma on his face. sir you should on the TV as our honorable
prme minister is addressing the nation, and they both were watching the address of the PM to the nation
where he had announced that denomination of Bs. 500 and Fs. 1000 is not going to be a lzgal tender form
inday at midmizht The womied face of Mr. Vijay Sharma and Mr. Vikas Garg, flonded with lines of
amtionsness and concem

Payim &5 India's leading financial services company that offers full-stack payments & financial sohrtions to
consumers, offline merchants, and ooline platforms. The company & oo a mission to bring balf a billlon
Indians mie the mamsiream economy through payments, commerce, banking, investments, and financial
services. OnedT Communications Limited that owns the brand Paym is founded by Vijay Shekhar Sharma
and &5 headguartered in Moida, Uttar Pradesh. Its investors inclnde Soffbank, Ant Financial AGH Holdings,
SATF Parmmers, Berkshire Hathaway,T Fowe Price, mnd Discovery Capial Vijay Shekhar Sharma, Founder
& CED of Paym and OnedT Communications Limited together own Paytm Payments Bank. the country's
largest digifal bank with ower 58 million account holders. Working on its mission to bring un-sarved &
underserved Indians under the formal banking system, ithas made bankimg accessible & comvenient to people
across the couniry through moovative use of technology. s wholly-owned subsidiary Paym Money' has
achiewed the distinction of becoming India’s bizgest investment platform within its first year, and is now one
of the largest conmibators of new Systematic Investment Plans (5IPs) to the Mumual Funds industry; & bas
already received approvals to laanch Stock Broking, Demat Services and National Pension System (MP5)
services, and soives to cootinue to broaden the fnancial services and wealth management opportanities to
the unbanked and underserved Indians. Paymm First Games, which is another group company (a joint venbure
between Oned7

Compmmications Ltd and AG Tech Holdings), has quickly become India’s go-to paming and stay-at-home
enterainment aption for millsons of wsers across the couniry. The platform caters to all types of gamers with
an exhmstive amray of games for amatenrs as well as esports for gaming pros. Payim Insurance i a
whollyowned sobsidiary of One?7 Commumications Lid {OCL) and has secured a broksrage license from
IRDIAL It offers insurance products fo millicns of Indian consumers acress four categories including two-
wheeler, fourwheeler, health, and life. The company ims to simplify msurance and creats a seamless, easy-
in-understand online journey for its customers.

After pomg through with this news Mr. Vikas Garg looked upen Mr. Vijay Sharma and said sir, what we do
now.

Mr. Vijay Sharma replied to him call an urgent meetmz with all the board of directors and all the functiomal
head the next morming fo discuss this. The next morning

Mir. Vijay Sharma (CEQ): Good moming to all of you as you all might be aware of 1ast nizhi's announcement

af the demonetization by our honarable prime minister and this mesting are called upon to discoss the effect
of that on our fanctioning.



Teaching Notes

Thiz case was writen by Prablat Kumar Sineh Koshwah, Kishan Singh Rathore, Madluraj Singh, Sumit
Fumar, Lata Siodiva, Supdita Halder, and Harisundar Govindaraman  The case was developed with the help
of OneA7 Communications Limited. which wish to remain anonymous. The case i miended to be used m
class room stody rather than to illustrate either effective or meffective landling of mamagement siniations.
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Abstract

Thiz case is a role-play case which & a soccess stary of the orgapization. Onef7 Commmmications Limited.
Ompel? Communications Limited that owns the brand Payim & fomded by Vijay Shekbor Sharma and is
headguartered in Weida, Uttar Pradesh Payim is India's eading financial services company that offers
follstack payments & financial sohitions to consumers, offline merchants, and online platforms. The compamny
iz on a mission to bring half a billion Indians into the mamstream ecopomy through payments, commence,
baoking. mvestments, and financial services. s investors inclode Softbank, Ant Firancial AGH Holdings,
SATF Parmers, Berkshire Hathaway, T Fowe Price, and Discovery Capital Vijay Shekhar Sharma, Founder
& CEO of Paym and One?7 Communications Limited together own Payim Payments Bank, the couniry's
largest dizital bank with ower 38 millien account holders. Working on s mission to bring un-served &
underserved Indians under the formal banking system, it has made bankmg accessible & comenient to people
across the counry through iomovative use of technology. The current case is based on ope effect of
demoretization on the dizial wallet players. This case provides a smapshot of the success stary of an
arganization that converts the threat to the opporunity to inoease their market shars, sales, reveme, and
profit, by this case the users able to understand the importance of environmental scanning. strategic
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ANALYSIS OF UNICORN COMPANIES

A CASE STUDY ON UPSTOX AND GROWW

Poorvi Rai, *Prasenjit Roy, *Navita Nathani,
‘Umesh Holani

Abstract
Startup companies have marked their territory of high

growth and new concepts are inftroduced ie. Unicorn
companies. The incredible results and the betterment of these
companies have led to touchingthese heights. The not-so-new
phenomenon is becoming popular and reaching the minds of
youngsters. Startups are working hard and performing
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STRATEGIC HR DETERMINANTS OF
EMPLOYEE BEHAVIOR

1Dr. Garima Mathur, “Vandana Shulkla,
*Dr. Sneha Rajput, *Garima Avora

Abstract

Human resource practices that are prevailing in the
today's competitive corporate environment carry a high
importance and employvee behavior needs to be taken care of
to improve and augment an organizations Perfonn.ance.
However, it is said that performance is not the only key measure
which had been taken into considerations it there are few
more concepts such as Turnover Intention (TI), Employee
Engagement (EE), Career Development(CD), Compensationd
Benefit (C&B) and Performance Management(PM). It is
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Structural equation modelling (SEM) is a tool that supports researchers’ study of tourism
as a real-ife phenomenon. Structural equation models ‘provide a useful forum for sense-
making and in so doing link philosophy of science to theoretical and empirical
research'(Bagozzi and Yi. 2012, p. 12). SEM is a powerful collection of multivariate
analysis technigues that specifies the relationships between variables using two main
sets of equations: measurement equations and structural equations. SEM Is a statistical
procedure for testing measurement, functional and predictive hypotheses that
approximate world realities (Lee. 2007). SEM is a second-generation statistical tool that
can be used to statistically test theoretical models by assessing the fit between the data
and the theory (Nunkoo, Ramkissoon and Gursoy, 2013). Its ability lies in the
assessment of latent (unobservable) variables at the observation level
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Classification of ultrasound breast cancer image using tuning
up the hyper-parameter of convolutional neural network

Satish Bansal’, Rakesh S Jadon’, Sanjay Kumar Gupta’
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Breast cancer in women is a significant public heaith concern worldwide, with
many cases going undiagnosed until the advanced stages. Early detection
is crucial for proper and imp d There are some
pre-trained models used by authors for the detection of breast tumour,
but these models require extensive computation power due to their many
layers and parameters. To address this issue, it is required to proposed
Convolutional Neural Network (CNN) model with fewer training parameters
for classification of ultrasound images dataset to determine that a particular
image is either benign or malignant. In this paper, CNN model is propesed
with changes in some hyper parameters like the number of fitters, filter size,
batch normalization, leaming rate, epoch, and batch size, to achieve better
accuracy with less computational power. The proposed model was compared
to other pre-trained models, 0, Efficient Net, and VGG16,
using two databases (database A for training and validation data, and
database B for testing data). Our proposed classifier outperformed than pre-
trained classifiers in terms of accuracy.

INTRODUCTION

Breast tumor is a widespread disease that distresses women in
both developing and developed countries. Over the past decade,
breast cancer has rapidly increased worldwide. Approximately
more than 500 men and 41,000 women have died from breast
tumor recently to the American Cancer Society (ACS). Breast
cancer cells fall into two categories: benign and malignant. A
benign tumor is not a cancerous cell and not dangerous for breast
structure. In cases of malignant tumour spread to other body part
and very harmful to other organs.

Medical professionals use various medical modalities to analyse
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A Study on Awareness of Life Skills among Postgraduate Indian Students
with Special Reference to Management and Commerce Education in Gwalior
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Abstract:

A life skill 1s an aptitude that allows a person to change his/her behaviour to meet the
needs and demands judiciously and also can deal with obstacles or challenges of life

successfully. Life skills encourage an individual's healthy, productive, and positive growth. They
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Is the Psychological well-being outcome of Happiness and Self Esteem?

Author(s): Richa Banerjee, Subeer Banerjee, Shaifali Chauhan

Background: Many studies have been done to find out the factors of the psychological well being of teachers. The studies have been done to allying self-esteem and happiness, in the investigation
we attempted to investigate the two factors self-esteem and happiness corresponding to the psychological well-being of educators. Aims: The studly is 3 primary stucly that aims to analyze the
psychological well being of the academicians. The study considered self-esteem and happiness which are predicting psychological wellbeing. Method: 113 female academicians and 127 male
academicians were part of the study, The study used standardized questionnaires to measure the various construct of the study. The gatherad data was subjected to internal consistency using
Cronbach's alpha reliability measure. The three variables were checked against relationships between the variables with the help of SEM. Structural equation modeling was done with the help of
Amos18 to analyse the relationship. Result: The results indicated that happiness, self-esteem affects psychological well being. Simultaneously self-esteem is not influencing happiness of
academicians,
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ABSTRACT:

Dz abmse among wouth &5 the major
problem Geing ndia today. To understand
the reasopms for teemage substance abuse
conduct, varions thearetical aspects were use
and blueprmt i oxb drog atuse amonge the
vouth was also recognize. Consumption of
the droz gives pleasure for a few mimutes,
beat it has far-reaching side effects and Drug
abuse or substance abuse refers to the use of
certain chemicals for the purpese of eating
emjoyable effects on the brain. This sudy &
a siudy on dmg abuse from the Indian
perspective so this stady is an attenipt to
discuss the Legal and policy measare to
prevent drug abuze The major drog laws
and policy measores are in India The
Dmgz: and  Psychotropic
Substances Act, 1985 and the Prevention of
Miicit Traficking in Narcotic Dmags and
Poychomopic Sobstances Act. 1988, Anyons
who wiolates the WNDPS Act will face
pumichment based on the quantity of the
banned substance.
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Bat these liws are lack of implementation
and lacunae m 5 This stady is am attenpt to
suggest social as wel  as  legal
responsibilines to conmol &, Ths study also
is focusing oo the problem of droz abuse and
analyzes the existing baw related to conirol
the problem of dmg abuse in India. The evil
of drug abuse not ooty creates handooff on
the very idea of a better life bur it also acts
as an obstroction w0 the growth of the
country. The legal Samework which is
available to counter the abuse of dmgs iz
hased on a rizxd foundation. A Jot more can
e achieved by just efficiently mplementing
the existing laws and smooth the procedure.
Key words: Dirug abase, WOPS, Substance
abuse, Lifs Imprisonment, socio-legal
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DRUGS PREVENTION LAWS IN INDIA-A
CRITICAL ANALYSIS

AABILHUSADN
I ABSTRACT
Thee use of drags and narcobics substance has increzsed and the substances used have
el an inpact on an individual s life mangy adulés are using, sobstandial use of these
particalar individuals could be comine, Heroine bo inorease the fow of dopamine and
reduce stress. Margy: adults have Gken it as an altemmative to reduce stress. To cordrol
the use and prevent the use of drugs and narcotics and the pharmaceutical sectors use
has become popular among, adults as well a= teenagers. They have just made use of
these substances very commomn fo use as it is spedfied in a quantity and & comenon.
amomy teerazers. The Dmugs and Cosmebics Ack 1940 &= lepislation in India that
regulates, the import, marofactore, distribation, sale, @nd use of drugs and cozmetics
in the coumbry. The Act is admindstesed by the Central Drugs Stndard Conbrol
Orpanization (CLSC0), which is the natioral repulatory body for pharmaceuticals
and mredical devices in India. To evenare the safety, efficacy, and quality of drags and
cosmetics available in the market, and to protect the public from the harmbul effects
laws amd repulations that have been put in place. In some courdries, the Ack may be
administered by a government agency or departonent that is responsible for enfordng
the provisiore of the Act and repulating the drag industry. In other coumtries, the Act
may be enforced by low enforcement agencies, such as the police or the oustorne
department Tesramers need to be educated about the potential fide and dangers of
drag use, as well 2= the pobendial consequences of drug abuse, uch as lepal ises,
health problems, and sodal and personal consequences. Parends, educators, and other
adults cam play a oritical role inhelping teemaeers understand the ks associated with
drag use and i providing them with the lmovdedss and ddlls they need to make
healthy, informed dedsions about drugs. Also, there chould be some measures to
irmprone the stage of teenamers vwhen they are using drops or ang substmnes which is
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Abstract

The relationship between social commerce and contented consumers is the topic
of this research. The goal of this study is to identify the factors that contribute to
customer satisfaction with social shopping. Data collection and correlation
analysis between variables that affect customer satisfaction are accomplished with
surveys. Non-probabilistic purposive sampling was used to obtain information
from 537 residents of India's central region. Statistical Leamning and Explanation
Modeling (PLS-SEM) was utilized to look into the data. Examination of the
structural and measurement models and their associations were conducted using
partial least squares (PLS). Trust is influenced by the spread of positive word of
mouth and by the security of a transaction, and both of these factors contribute to
the satisfaction of the customer. In the context of online business, trust is also a
moderating factor. This research highlights the fact that different aspects of social
commerce have distinet impacts on consumers' happiness. This research confirms
what many have suspected: there are significant distinctions between the elements
that affect customer satisfaction in social commerce and those that affect
satisfaction In more conventional, in-person transactions. Though it has
similarities with traditional e-commerce, social commerce recognizes that
elements that affect customer happiness in one context mav have a different



